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GAI Executive Committee Voting Process 2026

[bookmark: _Hlk134701088]Would you like to be a part of the Guild’s Executive Committee?

Do you think you can make a positive difference to the direction your industry is taking? 
Nominations are open for positions on the Executive Committee. 

They should be made by email to rachael.bliss@gai.org.uk by Full members using the nomination form structure laid out at the end of this document. Email is both acceptable and preferred – delays in the post may negate your nomination. An acknowledgement of receipt will be issued for all nominations received before the deadline.

Nominees should read the guidance notes in detail. All candidates will be required to present a supporting written manifesto of up to 400 words. 

Where nominations exceed the number of vacancies an election will be held. This will be in the format of an online ballot of the Full and Affiliate members of the GAI, which will be circulated separately. The election results will be ratified at the AGM on Friday 15th July 2026. Where nominations do not exceed the number of vacancies the appointments will be ratified at the AGM. 

Timetable:

	Friday 26th June 
	10.00am BST Deadline for return of election forms from nominees, to include 400-word manifesto

	If the number of nominations exceed the number of vacancies the following steps apply.

	Wednesday 1st July 
	Send AGM Papers (including voting form) out 14 clear days before AGM. Voting opens and nominee manifestos published on gai.org.uk

	Monday 13th July
	Voting closes at 12:00 BST. Votes tallied, Executive Committee and nominees are informed of the outcome.

	Wednesday 15th July 
	Ratification of posts at AGM

	Thursday 29th October 
	First meeting of the new Executive Committee 




Constitutional Requirements 
· Only employees of GAI Full members (companies) can sit on the Executive Committee.
· A person can only be a member of the committee if they hold the position of a Director (or other such similar senior office) within their company.
· By virtue of the above, the person will be in a position to make decisions relating to GAI matters on behalf of their company.
· Committee members will be required to observe the confidentiality of all discussions and sign a Confidentiality Agreement.
· No more than two members of the committee can be elected from the same company.
· The committee shall from time to time, with the objective of achieving a balance of Architectural Ironmongers and Manufacturers, determine the number of members on the committee. The committee shall not exceed 16 members. 

Guidance Notes: for members and those wishing to stand for election

1. Before being nominated for the Executive Committee it is essential that the individual’s member company fully supports the principles, aims and objectives of the GAI.
2. Once elected an Executive Committee member must be willing to serve on any sub-committee, as invited by the President or sub-committee chairperson for a term of 3 years.
3. Although election to the Executive Committee is as a senior employee of a Full member company, it is expected that committee members take a representative view on behalf of the GAI membership.
4. All GAI meetings are held in accordance with the Guild’s confidentiality, conflicts of interest and anti-competitive behaviour policies, and committee members agree to abide by them.
5. All committee members are required to sign a Confidentiality Undertaking and complete a Conflicts of Interest form. This will be renewed annually.
6. All committee members are required to read and understand the papers circulated before meetings, and to ask questions of the relevant individuals before meetings to support the decision-making process and ensure they discharge their responsibilities properly. 
7. Executive Committee members are expected to take a participative and meaningful role at meetings. To assist input the GAI will provide discussion papers in advance of the meetings. If a decision on an item on the agenda moves to a show of hands, then each eligible member will be able to cast one vote only.
8. Following a decision of the Executive Committee, all committee members are expected to actively support that decision in private and public.
9. A member of the Executive Committee should actively promote the benefits of membership of the Guild to non-members. 
10. It is a requirement for a member of the committee to be a director or hold a senior position of a Full member and as such shall be able to speak and act on behalf of that company. 
11. Where possible, committee members are encouraged to combine other GAI or company business on the same day as Executive Committee meetings. Hopefully this will assist with time management and reduce any expenses that may otherwise be charged to the GAI. Committee Members are able to claim reasonable expenses, however, these should be approved by the GAI Chief Executive in advance of the expense being incurred.
12. The Executive Committee meets 4 times per year. The meetings will be a mix of face-to-face and online. Where meetings are held face-to-face there will be a hybrid option available for those who are unable to travel to the meeting location, however, we would ask members to make every effort to attend in person, where possible. Most meetings run from 10.00am UK time until mid-afternoon. Please ensure you are able to attend such meetings before putting yourself forward. Please note, there may be time differences if you are located outside the UK
13. Invoices from the GAI should as a matter of policy be promptly settled (within 30 days of invoice date), thereby setting a good example to other members.  Failure to do so may jeopardise continued involvement on the committee as we require members to be ‘in good standing’ with the Guild.
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